
Strategic Plan & Goals 
NDSCS employed a developmental and inclusive process to review the mission and vision statements and to 
establish strategic plan for FY21-23 (ending June 30, 2023). The NDSCS Accreditation and Strategic Planning 
Team led the process; during the four-phase development process there was a variety of avenues for students, 
employees, and other stakeholders to share feedback and insight on the formation of the strategic plan. The 
resulting plan has three primary goals: 

1. Improve the comprehensive learning experience. 
2. Strategically foster relationships with partners to fulfill the workforce needs of North Dakota and the region. 
3. Commitment to the continuous improvement of NDSCS and its employees. 
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