
CMT 252 : Project Management 

This course focuses on the processes and tasks required for successful management of construction projects based on the 
NCCER curriculum. Students will gain a thorough understanding of all aspects of project coordination and contract 
administration. Topics will include project delivery systems, safety administration, project communication, interpersonal 
skills, conflict resolution, contract interpretation, construction planning, estimating and cost control, resource control, and 
continuous improvement. Ethics as it relates to project management and customer relations will also be discussed. 
Prerequisite: BCT 220 or CMT 251. 
Credits  3 
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